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Three decades providing assisted living 
By Margaret Foster 

When Veena Alfred was a young girl in 
India, she first experienced the joy of tak-
ing care of others. Raised in her grandpar-
ents’ stately home, Alfred and her five sib-
lings grew accustomed to welcoming her 
grandmother’s friends as if they were 
bonus grandparents. 

“When these elderly women came, we 
were assigned certain chores,” Alfred re-
membered in an interview with the Bea-
con. “‘Go cut that grandmother’s hair, go 
bring that grandmother to the garden.’ We 
never questioned it — how come people 
have two pairs of grandparents, and we 
have so many? We were happy to run and 
help.” 

Alfred demonstrated kindness and com-
petence, which her grandparents saw as 
her life’s calling. 

“My grandmother used to tell me, 
‘When you grow old, you make a home for 
the elderly.’” 

That’s exactly what Alfred did. Now 74, 
Alfred is CEO of AlfredHouse, an assisted 
living company that is celebrating 30 years 
of service this year, with 10 facilities in the 
Washington area. The boutique assisted 
living company provides behavioral care, 
memory care, respite and short-term care 
and personal care services. 

“We go beyond ‘textbook’ service and are 

proud to be known as a ‘business entity with 
a heart,’” the company said in a statement. 

Starting over in America 
In India, with a grandfather who was a 

state physician and a grandmother who 
founded schools for women, Alfred was ex-
posed to a good education and entrepre-
neurship.  

She became a sociolinguistics professor 
and decided at age 34, fleeing an abusive 
marriage, to move to the United States. 
Unable to find a teaching position at an 
American university, she instead found a 
job caring for people with disabilities. 

Alfred, mother of three boys, worked 
two jobs, one as counselor at the Lt. 
Joseph P. Kennedy Institute of Washing-
ton, D.C., the other in a renowned immi-
gration attorneys’ office.  

In 10 years, she managed to save 
enough money for a deposit on a house 
that would fulfill her childhood dream. 

A real estate agent and friend of Alfred 
spotted a 16-bedroom house on Cashell 
Road in Rockville, Maryland, near Olney. 
She called her and said, “Veena, you’ve 
been wanting to do this. This is just the 
house for you,” according to Alfred.  

In August 1992, Alfred purchased the 
run-down property, fixed it up, and began 
by housing just two residents. It became 

one of the first group homes in Mont-
gomery County.  

“It was not in good condition, but at least 
I could build on it. The basic structure was 
there.” 

In a few years, that AlfredHouse filled up, 
so Alfred renovated her own home in Silver 
Spring to make it also into a group home.  

Then she spotted a ranch house for sale 
in Rockville and used the equity from the 
other two houses to purchase a third 
house, then a fourth. 

“Then that also got full,” Alfred said. “I 
realized that there is strength in numbers.” 

After several years of spending money 
to make the buildings handicapped-acces-
sible, Alfred decided it was time to build 
something from scratch. “But I had no 
land,” she recalled. 

That’s when a neighbor of the first Al-
fredHouse — an older man who had been 
a mentor to Alfred over the years — told 
her about a strip of foreclosed land next 
door to it. Alfred purchased the land and 
sought a construction loan. 

“I got a loan finally, and we built Alfred-
House Five. It’s a beautiful building — my 
own building, the way I wanted it,” she said.  

Later, the mentor moved and sold her 
his land as well, enabling Alfred to build a 
third building, which she named after her 
grandmother, Florence. 

Several years later, Potomac Group 
Homes reached out to her, entreating her 
to manage their properties on River Road 
and Old Georgetown Road, which they 
also started to do.  

A hands-on CEO 
As CEO of AlfredHouse Eldercare, Al-

fred makes frequent appearances at the 
company’s 10 properties, visiting one or 
two of them every day to give residents “a 
little attention,” she said.  

“It is so endearing to watch their reac-
tions,” she said. “I sit with them; I start 
dancing if the music is on.” 

Two of Alfred’s sons work at Alfred-
House Eldercare (the third is a chef).  

“I told them that either you use your en-
ergy and your intelligence to promote 
somebody else, or you can use the same 
energy and same hard work to promote 
this work, which is so worthy, so gratifying.  

“You will never become a billionaire, but 
you will have such peace when you lie on 
your pillow at night.” 

What’s next for the company? Alfred 
hopes to build a medical daycare building 
“because that is a real need at this time,” 
she said. “Professional young people are 
willing to take care of their parents at 
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Adult day centers assist aging in place 

By Alina Tugend 
When Eileen Roehr’s husband, Casey, 

was diagnosed with Alzheimer’s in 2018, 
she went looking for helpful resources. 
High on her to-do list was finding an adult 
day center for him. 

“The two most valuable things to keep 
people with dementia functioning as long 
as possible [are] physical activity and so-
cial interaction,” said Roehr, 80, a former 
psychiatric nurse. 

Roehr, of Reston, Virginia, found a cen-
ter, Insight Memory Care Center, that 
served only those with Alzheimer’s and 
other memory impairments.  

For Roehr, the center was the best op-
tion; her husband enjoyed going there five 
days a week where he was kept active and 
taken care of during the day, all while still 
living at home. 

Adult day centers (those in the field es-
chew the term “adult day care” because 
it’s infantilizing) are becoming increasing-
ly popular. In 2018, about 6,200 licensed or 
accredited adult day centers served rough-
ly 300,000 people nationwide, according to 
William Zagorski, board chair of the Na-
tional Adult Day Services Association 
(NADSA). 

The number of centers has grown 35% 
since 2002, according to AgingInPlace.com. 
Though many adult day centers temporari-

ly suspended services during the COVID 
pandemic, most have now reopened. 

Since the 1960s, adult day care services 
have been giving families a cost-effective 
way to care for older adults and people 
with developmental disabilities who can’t 
be left alone for long stretches of time. But 
many Americans still aren’t aware the cen-
ters exist.  

“One of the most common refrains I 
hear is, ‘I wish I had known about this ear-
lier,’” said Joseph Gaugler, a professor of 
long-term care and aging at the University 
of Minnesota School of Public Health. 

Levels of assistance 
Adult day centers are not senior centers, 

where you might go for a meal and to work 
out or play some cards. Generally, partici-
pants at adult day centers have some phys-
ical, mental or intellectual impairment.  

The centers fall into one of roughly 
three categories. Adult social day cen-
ters primarily offer meals, activities and 
discussion groups but provide only mini-
mal medical help, such as health screen-
ings or medication management.  

Adult medical or health day centers 
combine activities and a community with 
greater medical care, including speech, 
physical and occupational therapy, and 
help with toileting, showering or bathing. 

Often, there’s a nurse available; nearly 80% 
of centers have one on staff, and almost 
half have a social worker, according to 
NADSA.  

A third category — specialized cen-
ters — are meant for adults who require 
additional care because they have special 
needs, such as dementia or developmental 
disabilities. Some adult medical or health 
day centers also accept people diagnosed 
with dementia. 

Research has shown that good adult day 
centers can reduce stress for caregivers — 
giving them a chance for some much-need-
ed respite or allowing them to go to work if 
they are employed — while simultaneous-
ly improving the quality of life for the par-
ticipants, who otherwise might be more 

isolated at home or have to live in a nurs-
ing facility rather than at home.  

“It can make such a huge difference for 
the participants and their families,” said 
Amy Goyer, who worked at adult day cen-
ters in Ohio and is now AARP’s caregiving 
expert. 

Rick Lauber, of Alberta, Canada, saw the 
difference they made firsthand. He said 
the center was invaluable because it gave 
his mother a break from caring for his fa-
ther, who suffered from mild Alzheimer’s. 
His father went a few days a week, and “all 
Mom did was sleep when Dad was away,” 
Lauber said. “Having Dad in a safe, sup-
portive and secure environment was a 
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providencefairfax.com
9490 Sprague Ave., Fairfax, VA 22031    
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ASSISTED LIVING
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MEMORY CARE
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RETIREMENT COMMUNITY

Assisted Living, 
redefined—with 
the ideal balance of 
comfort and vitality
A modern community for seniors in 
Fairfax, The Providence offers elegant 
residences, exceptional amenities, and 
extraordinary personalized care.

Contact us at 571-487-9285 to 
schedule a private tour.
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great comfort to us all.” 
Adult day centers cost about $80 a day 

or about $1,690 a month, according to in-
surer Genworth. That compares to a 
monthly median of $5,148 for an in-home 
health aide and $7,908 for a semiprivate 
room in a nursing facility. Genworth’s cal-
culator estimates the costs of different 
types of care by ZIP code. 

Although the centers are generally open 
from early morning to early evening during 
the week, some offer extended hours or 
weekend care. When looking for a center, 
“you have to know your options and your 
needs,” said Zagorski, who also owns three 
facilities in and around Nashville, Tenn. 

Finding a center 
It doesn’t take much digging to find local 

day centers, which you can do at two web-
sites: The National Adult Day Services As-

sociation at nadsa.org, and communityre-
sourcesfinder.org. (The latter is run by 
AARP and the Alzheimer’s Association.) 
Your doctor or a physical or occupational 
therapist also may be a good resource.  

Once you’ve identified your options, 
check out each one, initially by calling the 
center or viewing its website. Then visit 
the center unannounced, Zagorski sug-
gested. “You will be able to see, hear and 
smell everything and not get a sterilized 
version,” he said. 

When meeting with center staff, specify 
how much assistance your spouse or parent 
needs so they can tell you if they are an ap-
propriate place. Does the person need a great 
deal of help getting up or using the toilet? In-
continence may be a deal-breaker. For exam-
ple, Goyer said her centers accept those with 
bladder but not bowel incontinence. 

The center’s staff should be able to 
steer you toward financial assistance if you 
qualify for it. Historically, Medicaid was 
the prime payer for adult day services, and 

even about 20 years ago, it paid for about 
80% of participants. Now that’s down to 
about half, Zagorski said. Long-term care 
insurance and veterans benefits may cover 
adult centers partially or fully. 

Although traditional Medicare doesn’t 
cover adult day centers, a Medicare Advan-
tage plan might, so it’s worth asking, said 
Zagorski, who adds that “currently, fewer 
than 100 Advantage plans cover adult care 
services as a supplemental benefit.”  

A center should offer ongoing education 
and support for the caregiver as well as the 
participant. Insight Memory Care Center, 
where Roehr took her husband, not only 
tailored education to each client’s needs, 
but also told her about available resources 
in the community as well as the state of re-
search and clinical trials, and provided 
support groups. 

Although Casey is now in a memory 
care unit, Roehr still brings him back to In-
sight a few times a week. “He needs the ac-
tivities,” she said. 

What to explore further 
Experts suggest focusing on these 

areas to learn as much as you can about an 
adult day center: 

Basics: Are there a minimum number of 
days per week that participants must at-
tend, and is transportation to and from 
home provided? Most centers offer it. What 
about locked sections so that someone can’t 
wander off? Check out the security. 

Staf f: Compare the center’s staff-to-
client ratio with the industry standard of 
six participants to one staff member, not 
including administrators. Ask about staff 
training and turnover. 

Activities: Check out the calendar of ac-
tivities and look for both physical and cog-
nitive stimulation — for example, crafts, 
chair exercises, music and dance therapy, 
even aromatherapy. 

© 2022 The Kiplinger Washington Edi-
tors, Inc. Distributed by Tribune Content 
Agency, LLC. 
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55+ Single-Family Homes in Bridgeville, DE from the $300’s

• 2 to 5 Bedrooms and up to 4,600+ sq. ft.

• On-Site Shopping, Dining and Championship Golf Course

• Clubhouse with Pools, Fitness Center, Tennis, Bocce and More

BrookfieldResidential.com/HSBeacon  |  302.219.4177

55+ Villa Homes in Lansdowne, VA from the $600’s

• 3 to 4 Bedrooms and up to 3,500+ sq. ft.

• Pickleball Court and Multi-Sport Court, Plus Picnic Pavilion 

• Walking Trails, Dog Park and Amphitheater for Special Events

CadenceAtLansdowne.com/Beacon  |  703.783.4197

55+ Single-Family Homes in Odenton, MD from the $600’s

• 3 to 5 Bedrooms and up to 4,300+ sq. ft.

• Private 55+ Clubhouse, Pool, Fitness Center and More 

• Community Garden, Trails, Dog Park, Patio, Firepit and More

BrookfieldTwoRivers55.com/Beacon  |  410.431.1511Two Rivers

Cadence at Lansdowne

Heritage Shores

Your Next 

Adventure
is Well Within Reach

You don’t have to travel far to find the low-maintenance, active adult lifestyle you’ve been looking for. In fact, Brookfield 

Residential offers immersive 55+ communities across Maryland, Virginia and Delaware. So you can enjoy all the 

perks of resort-style amenities while still having easy access to family, friends and all of the region’s top destinations. 

Ready to start your next chapter? Take a virtual tour and explore our online resources today. 

Find Your Perfect Fit Without Leaving the Mid-Atlantic

Main-Level Living Home Designs Available at Three Popular Communities

MHBR #408 | At least one resident must be 55 or better. No permanent residents under the age of 19. Offers, financing, prices, incentives and terms 
are all subject to change without notice. NY/NJ-The complete offering terms are in an offering plan available from sponsor. File no. H-06-0019. 
Certain restrictions apply. Please see a Brookfield Residential Sales Manager for details.

The New Independent Living
Build a 2nd home in the backyard

Live close to your children & 
grandchildren
Keep your independence

Smart retirement & estate 
planning

Call 202-866-HOME (4663)
or visit www.Backyard.Homes

night, but they have to go to work.” 
She envisions a small garden and a 

kitchen. “I have a lot of dreams about that.” 
In the meantime, Alfred is busy writing a 

regular column for the company’s newslet-
ter, which is distributed to residents, social 
workers and other community partners.  

She has also served as a governor’s ap-
pointee to an advisory board. And of 
course, she visits her residents, pushing 
their wheelchairs or just sharing a laugh, 
as she did when she was a child. 

“It gives me a lot of joy,” she said. “I 
don’t have a boss, but my boss is my God. 
And I hold myself responsible to Him.” 

For more information or to see all 10 Al-
fredHouse assisted living boutique homes, 
visit AlfredHouse.com/our-homes or call 
(301) 260-2080.

Veena Alfred 
From page B-2

Adult day centers 
From page B-3
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